
Define the What

Choose the Who

Decide the When

Plan for Success

Checkins Review Assignment
Accomplished

What problem is
this delegation

solving?
Why now? What is it worth

to solve?
Who will benefit

how?

Have you
conveyed the

vision?

Has the
skills/experience/
relationships?

Can meet the
milestones and
deadlines, given

other
commitments?

When is the
deliverable

needed by your
customer?

When will you
review the work,
allowing for
feedback?

When will you
check in to offer

support,
feedback, and
encouragement?

High Performance Delegation Checklist
Elevate Delegations Beyond “Dumps" to Capacity Building Assignments

Lessons
Learned
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Assignment
agreed to by all

parties?

By when do you
expect “first sign
of progress?"


